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In China, car rental has begun since 1980's. But with speedy development 
of car industry of China, and China becoming one of the members of WTO, the 
wide market and hopeful foreground of car rental attract a lot of investors' 
attention. Under such background, the prospect of car rental development of 
China will be researched in this paper. 
The paper consists of four parts as follows. 
Chapter 1: Introduce the foreground and structure of car industry chain of 
China in brief. Focus on car rental and emphasize on the status quo and trend of 
the development of international car rental industry. 
Chapter 2: Introduce the sort of the market of car rental and the form of car 
rental business in brief. Analyze the status quo and foreground of car rental 
market in China. Use Port Five Strength Model to analyze the competition of 
domestic market of car rental. Put forward some problems of domestic car rental 
industry in existence. Forecast the situation of domestic car rental industry in the 
future. 
Chapter 3: Research the prospect of development of car rental in China. 
Firstly, government should create a good environment for car rental companies. 
Secondly, from aspect of the development of companies themselves, focus on 
identifying market segments, selecting target markets and positioning the 
markets, propose the financing plan, and developing direction of building 
management platform in informationization and developing strategic alliance. 
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第一章  汽车产业的背景 
第一节  中国汽车产业链 
一、发展前景 
随着我国加入 WTO 和国内汽车市场的渐成气候，我国汽车产业已经开
始进入历史上持续时间 长的高增长期，在未来的 20 年里，汽车产业链将
会成为我国 具有发展潜力的产业群。 
1、私人购车加速汽车产业发展  






统计，2002 年私人购车比例首次超过 50%，达到 60%左右，其中，在北京市
这样活跃的汽车市场，私人购车比例在总需求中甚至已达到近 90%。私人购
车取代公务车，成为汽车消费市场的主力军，汽车市场也开始从公务车阶







般为 70%左右。据统计，2002 年我国轿车数量占汽车总量的比重为 33.6%。
                                                         











































                                                         




























































































































































































赁公司赫兹（Hertz），当时公司只有 12 辆福特 T 形轿车，而到了今天这家











整个 90 年代，赫兹（Hertz）在亚太地区的 20 个国家投资至少 10 亿
                                                         
① 崔丽华：“赫兹做汽车‘洋租赁’的龙头老大”，《中国外资》，2003 年第 4期。 
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